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have to do what you can to keep the 
board thinking strategically. If you don’t do 
that, you will be just operating on the fl y. 
MOSTOFI: If you are a fi rst-time board 
member, you may have to get used to 
some of the parliamentary procedures 
that are used to structure meetings and 
maintain decorum. And if you are new to 
the table, you have to understand that there 
is a breaking-in or orientation period where 
you spend most of your time listening. 
GORENS-LEVEY: You have to know 
when to talk and when to listen. It is only 
when you are properly oriented to the 
organization that you can provide good 
advice, and you need experience and 
history to become oriented. 

MODERATOR: HOW DO YOU NOW 
IF YOU ARE READY TO MAKE THE 
COMMITMENT TO BE A BOARD 
MEMBER? WHAT ARE BARRIERS FROM 
GOING FROM NON-PROFIT BOARDS TO 
FOR-PROFIT BOARDS?
GORENS-LEVEY: It depends on the board. 
I served on the United Way board, which is 
well run and very robust. Once I did that, I 
knew I was ready for a corporate board. 
HANDZLIK: If you are serving on a non-
profi t board, take an active role and try to 
raise the level of that non-profi t. It will help 
you develop important skillsets.  
SCHIEFELBEIN: Know your capacity. 
Ask yourself if you really have the time to 
take on the responsibility.

MOSTOFI: You have to have the 
confi dence you can do it, and you have to 
treat it like a new job. 
MODERATOR: ARE ADVISORY BOARDS 
COMPENSATED AND HOW MANY 
COMPANIES PAY THEIR BOARDS?
SCHIEFELBEIN: For corporate boards, 
the level of pay is usually in direct 
proportion to the fi duciary responsibilities 
of the board members. For non-profi t 
boards, you not only don’t get paid, but 
there’s an expectation that you can bring 
something to the table. 
HANDZLIK: Advisory boards are often 
paid, which is only right because you 
are tapping into people’s expertise 
and valuable time. The compensation 

should be something that respects their 
commitment to your company.  
MOSTOFI: There should be stipend, 
because a director’s position does come 
with some liability. Board members can 
get sued, and you can rest assured that, 
at some point in time, there will be a 
shareholder who will not be happy with a 
decision you make. 
GORENS-LEVEY: There are risks in 
being a board member and you should 
make sure you understand your exposure. 
But there are also rich rewards in being a 
board member.
HANDZLIK: I agree. I have learned a lot 
from serving on boards. It truly is a two-
way street. 

THE BUSINESS CASE FOR 
DIVERSITY & INCLUSION  
DREW SLOCUM
SENIOR VICE PRESIDENT, 
GLOBAL COMMERCIAL BANKING
Bank of America Merrill Lynch

A company’s environmental, social and governance (ESG) practices 
have become increasingly important to individuals and institutions when 
making decisions on where to invest. Stakeholders are looking for business 
strategies that include the greater good of the community. 

Research from Bank of America Merrill Lynch shows that diversity and 
inclusion are key drivers of ESG practices that lead to better performance. 
Companies that rank high in ESG attributes present lower risk than other 
companies, based on an analysis of price and earnings volatility for 
public companies. Companies with boards that accurately refl ect their 
customer base and target markets are more likely to outperform their 
peers; companies that show a greater focus on gender diversity actively 
outperform peers in price and earnings. 

A McKinsey Global Institute study found that company earnings, before 
interest and taxes, rose eight percent for every 10 percent increase in 
diversity and gender on the executive team. And, a report from Harvard 
Business Review’s Center for Talent Innovation found that companies that 
paired inherent diversity (race, gender, nationality) with acquired diversity 
(technological literacy, military experience and language skills) are 75 
percent more likely to implement marketable ideas and 45 percent more 
likely to improve market share than companies that don’t.

As businesses of all sizes strive for responsible growth, ESG delivers a 
strategic framework for a path forward.  By understanding factors that are 
material to the success of a business, executives can build an ESG strategy 
that helps capitalize on opportunities, while improving the ethical impact 
a company can make in the long term.

Bank of America Merrill Lynch is the marketing name for the global banking and global markets 
businesses of Bank of America Corporation. Lending, derivatives, and other commercial banking 
activities are performed globally by banking affi liates of Bank of America Corporation, including 
Bank of America, N.A., Member FDIC. Securities, strategic advisory, and other investment banking 
activities are performed globally by investment banking affi liates of Bank of America Corporation 
(“Investment Banking Affi liates”), including, in the United States, Merrill Lynch, Pierce, Fenner & Smith 
Incorporated and Merrill Lynch Professional Clearing Corp., both of which are registered broker-
dealers and Members of SIPC, and, in other jurisdictions, by locally registered entities. Merrill Lynch, 
Pierce, Fenner & Smith Incorporated and Merrill Lynch Professional Clearing Corp. are registered as 
futures commission merchants with the CFTC and are members of the NFA. Investment products 
offered by Investment Banking Affi liates: Are Not FDIC Insured • May Lose Value • Are Not Bank 
Guaranteed.  
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SIX BEST PRACTICES IN 
SELECTING AND UTILIZING 
YOUR BOARD OF DIRECTORS  

LAWRENCE J. BURNETT, SHAREHOLDER
Reinhart Boerner Van Deuren s.c.

Every successful company should have a board of directors, whether a 
less formal advisory board or a full blown formal governing board. If the 
right board is selected, it can be one of the most valuable tools for your 
business. When determining what type of board is right for your company, 
it is important to have a clear understanding of what your company 
expects from it before putting one together. In selecting and maximizing 
the benefi ts of a board, a company should follow these best practices:
1. Clear Expectations. Board members should have a clear understanding 

of what a company expects from them, particularly independent 
ones, and should regularly evaluate their performance against these 
expectations.  

2.  Independence. The most e� ective board should include thoughtful, 
experienced and independent directors. They should have:

 ■  Experience with management, ownership and/or dealing with 
people;

 ■ An ability to learn the business and its culture;

 ■ An ability think critically and express opinions; and

 ■ An ability to evaluate matters without emotion and bias. 
3.  Diversity. Directors should be diverse in viewpoint, talents, age and 

experience. Human diversity is a huge positive for key stakeholders—
including customers and employees. 

4.  Strategic Focus. A board concerns itself with the strategic direction of 
the business and measures management’s performance—not get mired 
in day–to-day intricacies. Key strategic decisions include, management 
succession, acquisitions, key investment facilities, new products, new 
markets, etc.

5. Preparation and Accountability. Directors should have a clear 
understanding of expectations before taking the position, and be 
prepared to execute on and be accountable for those expectations. It 
is important that: 

 ■ Directors attend all board meetings and come prepared.

 ■ The board becomes knowledgeable about the company, its   
people, culture and industry.

 ■ The board analyze and review company and management   
performance regularly.

 ■ Directors know the company’s risk tolerance and help the   
company manage that risk. 

6. Compensation. Most companies compensate directors, but the amount 
of pay can vary widely. Compensation should be used to send a 
message to directors that they are expected to bring their “A game” 
to the role.
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